THE SIX THINKING HATS

	HAT
	PERSPECTIVE

	FACTUAL
	[image: ]White Hat:
	Motto: “The facts, just the facts.”
Focus: Facts, objective information, data.
Questions to explore:
· 

	OPTIMIST
	Yellow Hat:
[image: ]
	Motto: “We can make it work.”
Focus: Benefits, possibilities, improvement, suggestions, advantages.
Questions to explore:
· 

	JUDGE
	Black Hat:
[image: ]
	Motto: “Yes, but…”
Focus: Risks, difficulties, problems, issues, failures, concern, caution.
Questions to explore:
· 

	EMOTION
	Red Hat:
[image: ]
	Motto: “My gut tells me…”
Focus: Feelings, emotions, hunches, intuition.
Questions to explore:
· 

	CREATIVE
	Green Hat:
[image: ]
	Motto: “What if…?
Focus: Creativity, alternatives, new ideas, forward thinking.
Questions to explore:
· 

	CONDUCTOR
	Blue Hat:
[image: ]
	Motto: “What are our next steps?”
Focus: Definitions, observations, summaries, conclusions, next steps.
Questions to explore:
· 
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