Sample Interview/Survey Questions
Sample questions related to process improvement:
· How would you rate the effectiveness of the process? 
· How would you like us to improve the process? 
· Do you have all the tools and equipment to carry out this process effectively? 
· How much worth do you think this process is to the business? 
· Were you given any training on this process? 
· Were you given the proper guidance needed for this process? 
· What do you think will keep you from using the process again? 
· Is there anything you want to suggest to us to make the process better? 
Sample questions related to process efficiency:
· How often do you encounter delays in the current process?
· Are there any steps in the current process that you believe are unnecessary?
· How often do errors occur in the process?
· What are some areas you think we should improve to make the current process more efficient?
Sample questions related to customer satisfaction:
· How likely are you to refer our delivery services to your friends?
· How easy was it for you to use our product?
· On a scale of 0 to 7, how well did we meet your expectations in terms of delivery?
· How satisfied/dissatisfied are you with the price of the product?
Sample questions related to product or service quality:
· How satisfied/dissatisfied are you with the quality of our service?
· How well did the product meet your needs on a scale of 0 to 10?
· How responsive was our customer service in addressing your issues?
· How often did you encounter issues when using our product?
Sample questions related to communication and collaboration:
· How well does your team communicate?
· How effective are the communication channels you use within the organization?
· How well are the members of your team informed about any changes in the organization?
· Do you think your ideas are heard and valued within your team?
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