Division of Finance and Administration

A message from Chief Financial Officer and
Vice Chancellor Ronald 5. Cortez

Dear DFA employees,

| am pleased to announce the following 2-hour Lean Six Sigma White Belt Process Improvement
Training sessions for DFA employees. The training introduces principles of both Lean and Six
Sigma, and how to apply those principles to streamline processes, reduce waste and
inconsistencies, and identify other areas of improvement. Join the more than 400 DFA staff who
have completed their White Belt certification.

Register for training on UCLC and search Lean Six Sigma.

Wednesday, July 10 | 9:00 a.m. - 11:00 a.m.
Tuesday, July 16 | 1:00 p.m. - 3:00 p.m.
Tuesday, August 20 | 9:00 a.m. - 11:00 a.m.
Thursday, September 5| 9:00 a.m. - 11:00 a.m.
Tuesday, October 15 | 1:00 p.m. - 3:00 p.m.
Wednesday, November 6 | 9:00 a.m. - 11:00 a.m.

All trainings will take place at Environmental Health & Safety, Bernardino Ramazzini

INSTRUCTOR INFORMATION

Julio Harriague, senior transformation leader in UCI Health's Program & Performance Management
Office, is a lean six sigma black belt and has worked in process improvement and change
management for over 20 years in various industries. Mr. Harriague has worked on more than 90
projects, conducted dozens of training sessions, and has certified over 300 lean six sigma belts.

Please take advantage of this great opportunity to network with colleagues across the division while
learning about process improvement. Contact Shaina Sims (simss@uci.edu; 949.824.3726) for
more information or registration assistance.

Sincerely,
Ronald S. Cortez, JD, MA

Chief Financial Officer
Vice Chancellor, Division of Finance and Administration
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